
Vacant . Director 
Housing

Housing Options

Homelessness

HRA Stock Management

Housing Strategy
and Partnerships

Strategic Housing
Delivery Programme

ASELA and LDP
CROSS OVER

Vacant . Director
Customer & Data Insight

Asset Management

Facilities Management

Parking

Health and Safety

Council Companies

Capital Programme and 
Regeneration

Asset Delivery Programme

Oversee Leisure Contract 
Management

ASELA

Vacant . Director
People & Governance

Customer Services

Performance and 
Data Insight

ICT and Data
Protection

Connect Programme

ASELA

Policy Development
and Innovation

Grants and Funding

Research and Service Design

#OneTeam
Transformation

Communications and
Digital Engagement

ASELA

Democratic Services

Civics

Elections

Legal Services

People Services
(HR and OD)

DPA / FOI

Post Room and
Secretarial Support

ASELA

Jonathan Stephenson

STRATEGIC DIRECTOR
Steve SummersIan Winslet

Financing and Accounting

Payments and Income

Procurement

Revenues and Benefits

Audit and Fraud

ASELA

Waste and Recycling

Public Realm, Open 
Spaces

Country Parks

ASELA and LDP
CROSS OVER

Building Control

Climate Change

Economic Development
and Inward Investment

Tourist and Visitor 
Economy

ASELA and LDP
CROSS OVER

Planning 
(Development Management

and Enforcement)

Planning Policy
and Strategy

Emily Yule (Starting date TBC)
STRATEGIC DIRECTORSTRATEGIC DIRECTOR

O
n e  C

u l t
u r e

One Partnership

One              Team
One Partnership

One Team
August 2022

O
n e  C

u l t
u r e

One PartnershipOne              Team

CHIEF EXECUTIVE

Tracey Lilley . Director
Communities and Health

Vacant . Director
Assets and Investments

Greg Campbell . Director
Policy and Delivery

Vacant . Director 
Resources

Marcus Hotten . Director
Environment

Phil Drane . Director
Place

Communities and Partnerships

ASELA and LDP
CROSS OVER

Leisure (Sports and Health 
improvements/initiatives), 

Culture and Health

Public Health

Community Safety

Licensing

Safeguarding

Environmental Health

Emergency Planning and
Business Continuity

RIPA

Corporate Leadership Team


